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Letter from the Board of Directors

Dear KMS Families and Friends,

I am a big fan of reading autobiographies and memoirs. It feels encouraging to read of someone’s
experience overcoming adversity and reaching the other side- a place where they can reflect and glean
learning moments. The nature of the Annual Report is that it is a place to do just that- reflect back on the
previous year, to celebrate our successes and proceed forward into the next school year with ideas of ways
to improve and grow. Quite honestly, reflecting back on the 2020-2021 school year feels hard as we are
still living through much of the same adversity. However, despite the fact we are not truly on the other side
of the pandemic, and we are still getting used to our new “normal” of wearing masks, not gathering
together in person, and taking our children’s temperatures each morning, KMS still has much to celebrate.

At the top of the celebration list is that KMS made it through the entire 2020-2021 pandemic school year
with only 9 days of remote learning. This is directly a result of our entire community being extra careful and
mindful of how our actions and choices impact others. Because of this diligence, our students were able
to remain in their classrooms, though socially distanced, and were able to maintain important
relationships with their teachers and fellow classmates. After having to shift to distance learning at the
end of the previous school year, being back together felt extra special and we are so proud of our
students, staff, and families for making this possible.

An important addition to our school community grew out of the racial awakening that occurred throughout
the summer of 2020. A group of parents and teachers came together to create the Diversity and Inclusion
Committee with the goal of empowering and enabling teachers and families to build and promote a
community that honors differences. Montessori education is cultivated through the uniqueness of each
individual and is focused on educating the whole child to nurture a respect and understanding about
themselves, their larger world, and their impact on the planet. Our larger community let us know that they
saw the importance of this work by contributing to our Giving Tuesday Initiative which directly funded an
important Diversity Training for our staff with Britt Hawthorne, a skilled Montessori educator. Our hope is
that the ongoing work of this committee will create a safer, more welcoming, and accepting environment
for all.

In the spring of 2021, through the help of a small but dedicated Auction Committee, we pulled together an
amazing KMS Annual Auction for the first time entirely online. A huge thank you goes out to Angela King,
whose dedication and countless hours of chairing this committee helped to raise $13,584 for KMS. Totally
amazing! We are very thankful to every person that supported our Auction, whether by donating an item or
service, or by bidding and buying raffle tickets. The days of our in-person auction seem very far away, but
we are thankful that this important fundraiser has been able to be modified to meet these unprecedented
times.

There were countless creative individuals that through their efforts, made huge differences in the lives of
our KMS students. Matt Wagner gave of his time to clear snow from our beautiful trails so the children
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could cross country ski and enjoy all that our campus has to offer. Cynthia McGuire, our music teacher
thought outside-the-box and created virtual classroom concert videos for families to enjoy. Sara Brown
initiated a food drive for the Sidney Food Bank. Cory Harpell, a KMS parent, worked closely with teachers
and Erika Verrier on creating incredible videos for our virtual library to allow parents and community
members to “see” inside our wonderful school. Erika also initiated a building project so each class has a
self contained yard built off the classroom. These have allowed our students to work outside in nature and
take much needed mask breaks. And the list goes on and on! Thank you to everyone who went above and
beyond for our community.

As many of you know, KMS is a tuition-funded school, where the tuition does not actually cover our
expenditures.  We have always relied on fundraisers, like the auction, to cover our costs. The 2020-2021
school year saw the kick off of our first ever Annual Fund. This was a big project spearheaded by Erika
Verrier, our then Head of School and wow! did our community show up. We raised almost $14,000-
surpassing our goal of $10,000! This helped to offset the deficit and bridge the gap between our tuition
and expenses.  It is hard to believe that a year has passed between the start of the annual fund and
today. Here we are a year later and we are asking our community to step up again and contribute to our
Annual Fund. The Board of Directors invites you to support this crucial fundraising endeavor to help meet
our budget and fund important projects and school-wide initiatives throughout the school year. Every
donation, large or small, is greatly appreciated. KMS is an amazing learning community that continues to
grow and flourish because of your support.

Sincerely,
Emily Bessey
KMS Board Chair
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Facts & Figures

Staff

For the 2020-21 academic year, KMS employed sixteen staff members, including eight full-time
teaching  staff, six part-time staff and two administrative staff.

● Erika Verrier served as Interim Head of School for the 2019-2020 school year and
was subsequently hired to be our Head of School in 2020, and stayed with us until
the end of August 2021.

● Tabitha LaChance, our P2 Head Teacher, is working towards her Maine Teacher’s
Certification.

The pandemic has affected our ability to easily find replacement staff members for those who have
decided to move on. An entirely new paradigm exists in the employment field, with fewer candidates
and greater aspirations for higher wages and benefits. KMS makes every effort to honor our
dedicated staff with a variety of benefits associated with employment with us. These benefits
include:

● Participation in a 403b retirement plan, with a 5% contribution from KMS
● An annual stipend for our teachers to maintain membership in professional associations,

etc.
● A health care program in which KMS pays 90% of the insurance premium.
● An educational stipend for three credits hours of continued learning.
● Assistance to qualified teachers in gaining Montessori certification.
● An increase in hourly wage levels, to better attract personnel.

Staff 2018-19 2019-20 2020-21

Full-Time Teaching Staff 14 13 8

Part-Time Teaching/Support Staff 5 5 6

Administrative Staff 2.5 2.5 2

Total Staff 21.5 20.5 16

Enrollment

For the 2020-2021 school year, KMS had a total enrollment of 89 students. With the advent of
COVID-19, some parents chose to stay at home with their children, while they managed schedules
and remote work.  At KMS, we instituted procedures in alignment with the guidance of the Maine
CDC, designed to provide the safest learning environment possible, while still providing an in-person
educational experience for our children.

Some of the COVID-19 steps taken included: all-day masking for the students and staff throughout
the campus area; strict distancing during lunchtime when children’s masks were off; restricted
access to the facility; morning and afternoon flow of students restricted to classroom exterior doors;
COVID-19 tracking and quarantine when required.
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2018-19 2019-20 2020-21

Total Enrollment 125 115 89

Primary 71 72 50

Lower Elementary 36 30 26

Upper Elementary 18 13 13

Families Served

In times of full enrollment, KMS maintains a very stable number of individual families that it serves.
Many families end up with more than one child in our program, with instances of up to three children
coming from one family! During registration, those families that are intending to enroll a younger
sibling into our program received priority placement.

2018-19 2019-20 2020-21

Total Enrollment 125 115 89

Number of families served 95 96 65

Students per family 1.32 1.2 1.37
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Financials

Revenue

The KMS fiscal year ran from September 1, 2020 - August 31, 2021. Total revenue for 2020-2021
was $881,502.

COVID-19 brought with it an increase in grant monies designed to assist businesses through the
pandemic period.

The financial statements reflect the $127,479 Paycheck Protection Program (PPP) loan debt
forgiveness which was secured for losses incurred because of COVID-19.

Expenses

Wages and Benefits continued to be the largest expense in 2020-21, with KMS unable to give wage
and salary increases in 2020-21. Hampering our efforts to increase wages, there has been an
across-the-board increase in expenses reflecting general inflation, with operating costs expanding
commensurately.

KMS Budget 2020-21

Revenue BUDGET ACTUAL

Tuition and Program Revenue 703,212 710,342

Fundraising, Donations & Grants 10,000 40,973

Other 3,000 130,187

Total 718,212 881,502

Expenses BUDGET ACTUAL

Wages and Benefits 528,472 528,660

Other Program Expenses 74,465 77,068

Facility & Utilities 60,965 70,342

Mortgage Payments 71,232 39,863

Insurance, Legal & Financial Services 39,125 54,025

Other 75,917 97,393

Total 848,936 867,351

Deficit/Surplus -133,964 14,151
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Development / Fundraising

In spite of restrictions due to COVID-19, and its reduction of our student population, KMS put a very strong
showing towards meeting their goals in fundraising. Fundraising results reached $40,975.

The many fundraising approaches included:

Annual Auction

The Annual Auction raised a total of $13,584. This was held in the spring, and was a mixed venue of
remote, trailer auction hall, and on-line bidding. KMS is thankful for the generosity of the donors, always
offering beautiful and imaginative items to include in the auction catalog. This has become a yearly event
that participants eagerly look forward to!

Annual Fund

The Annual Fund raised $13,135. KMS depends upon the Annual Fund to broaden our abilities to provide
the wide-ranging and professional environment that generations of KMS parents and students have come
to expect. Clearly, the task of a non-profit school has become more difficult over the years, with increasing
requirements and costs that are too onerous to pass on through increased tuition. We ask for the help of
the community in supporting us in our mission.

Additionally, KMS also participated in For Small Hands, Thanksgiving Centerpieces from the Robin’s Nest,
CLYNK recycling, and our annual Dutch Mills Bulb Sale. These and other events contributed $8,067 to our
successful year.

Volunteers

Our school depends in the most critical manner on the goodwill and effort of the adults who help run the
show. The Board of Directors is an intensely demanding steering group working without remuneration,
manned by volunteers who may or may not have direct connection with the school. An average day will find
them arriving at classrooms, to read aloud the children’s favorite stories, to help the teachers, or to assist
in substituting if one of our staff is unable to come to work. Their hours at the school are not clocked in
but are valued by us as one of our greatest strengths.

Parents of students are expected to perform community time as part of the requirement for enrollment.
What may at first sounds like a duty quickly turns into an opportunity to meet and talk with like-minded
parents, all seeking the same thing: the Montessori atmosphere. Whether it is fall clean-up, spring
gardening, annual auction set-up, or volunteering in the classroom, this involvement is what makes our
community strong and provides such a wonderful atmosphere for the children. This year KMS volunteers
dedicated more than 800 hours of their time to our school. For this we are thankful!
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Kennebec Montessori School Mission Statement

At Kennebec Montessori School, we provide children with an educational program - rooted in the
philosophy of Maria Montessori - that nurtures a love of learning and fosters respect for self,

others, and the environment.

10


